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Background 
HELCOM Ministerial Meeting 2018 committed to elaborating by 2020 a Baltic Sea Regional Nutrient Recycling 
Strategy that aims for reduced nutrient inputs to and eutrophication of the Baltic Sea. The strategy will be 
established with a step-by-step approach and it will propose a common vision and objectives for nutrient 
recycling. The Ministerial Meeting further decided to develop, as a follow-up to the Strategy, possible 
nutrient recycling measures to be included in the updated Baltic Sea Action Plan beyond 2021. 

AGRI 4-2017 was of the opinion that further work on the nutrient recycling matters requires financial support 
and invited the Secretariat to seek for opportunities to apply for appropriate funding (e.g. from Interreg 
project platform). A project proposal “Sustainable manure and nutrient management for reduction of 
nutrient loss in the Baltic Sea Region” was submitted to the Interreg Baltic Sea Region project platform call. 
The project is tasked to support the work on the reginal nutrient recycling strategy in agricultural sector. The 
project will integrate also relevant outputs of the regional projects.  

This document contains an extraction from the project proposal highlighting the HELCOM role in the project. 

 

Action requested 
The Meeting is invited to take note of the project proposal “Sustainable manure and nutrient management 
for reduction of nutrient loss in the Baltic Sea Region”. 
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Summary of the project platform 
 

Eutrophication, which has been caused by the excess nutrient loading, is still a major problem for the Baltic 
Sea. A large share of the nutrient load comes from agriculture. More efficient management of nutrients and 
especially manure would help to reduce the negative impact of farming to the Baltic Sea. Furthermore, 
closing the nutrient loops so that nutrients are circulating in the food chain will minimize nutrient losses to 
watercourses as well as save valuable nutrient resources. Efficient use of nutrient resources has a positive 
impact on farm economy. Thus efficient nutrient management and recycling can lead to multiple benefits for 
the Baltic Sea region. The SUMANU project platform aims to promote these positive changes and best 
practices in relation to manure use to reach them in the region. 

The target groups of the SUMANU platform are authorities (e.g. national agricultural and environmental 
ministries, local and regional authorities and policy implementors), policy makers in the international level 
(HELCOM, EUSBSR, DG Agri, Envi and Regio, MEPs etc.), other relevant international organizations (i.e. 
European Sustainable Phosphorus Platform), related other projects or communities (i.e. Horizon projects, 
Greppa Näringen etc.), advisors, environmental agencies and NGOs, academic and scientific institutions, 
technology providers, producers of recycled nutrients, farmers and farmers' unions. The main target groups 
are authorities, policy makers, advisors and farmers. 

The platform will gather and synthesize the best practices and recommendations on sustainable nutrient 
management from the existing projects of Manure Standards (MS), Baltic Slurry Acidification (BSA), 
GreenAgri (GA) and PROMISE (PR). Also the results of previous manure-related projects will be used. The best 
practices and recommendations will be more holistic than those of the separate projects as different issues 
related to manure management are merged together. The best practices and recommendations will be 
communicated so that they will be easily available and understandable for the target groups. 

Based on the project outcomes, joint policy recommendations will be created. The recommendations can be 
used nationally and they will feed into Baltic Sea region wide cooperation in HELCOM to promote sustainable 
nutrient management and enhance nutrient recycling. The joint policy recommendations will be made in 
cooperation with the target groups to make sure that they are useful for policy making and on the farm level. 
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Project platform consortium 
Partners 

Partner Nr 

 

Organization 

  

Country 

 

Organization Type 

  PP1 Natural Resources Institute Finland (Luke) FI Higher education and 
research institution 

PP2 Baltic Marine Environment Protection Commission - 
Helsinki Commission (HELCOM) 

FI International organisation, 
EEIG 

PP3 Foundation for a Living Baltic Sea (BSAG) FI Interest groups including 
NGOs 

PP4 Estonian Crop Research Institute (ECRI) EE Higher education and 
research institution 

PP5 Union Farmers Partiament (ZSA) LV Interest groups including 
NGOs 

PP6 Agricultural Advisory Center in Brwinow (CDR) PL National Public Authority 

PP7 enAgro Aps (official name), Organe institute Aps 
(official sub-name) 

DK Small and medium enterprise 

PP8 Julius-Kühn-Institut (JKI), Federal Reseach Centre for 
Cultivated Plants 

DE Higher education and 
research institution 

PP9 Research Institute of Sweden (RISE) SE Higher education and 
research institution 

 

Associated partners 

Role Organisation (English) Countr
 

Organisation Type 

AO 1 The EUSBSR Policy Area Bioeconomy Coordinator / Ministry 
of Agriculture and Forestry 

FI National public authority 

AO 2 The EUSBSR Policy Area Nutri Coordinator / Ministry of the 
Environment 

FI National public authority 

AO3 The EUSBSR Horizontal Action Climate Coordinator / Baltic 
2030 Unit of the Council of the Baltic Sea States (CBSS) 

SE International 
organisation, EEIG 

AO4 The European Sustainable Phosphorus Platform (ESPP) BE Interest groups including 
NGOs 

 

  

http://ba.bamos.eu/AF/Partner/Details/8781/3/34072
http://ba.bamos.eu/AF/Partner/Details/8781/3/34075
http://ba.bamos.eu/AF/Partner/Details/8781/3/34231
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Project work packages and the role of HELCOM 
Work package 1 Project management and administration 
LP Natural Resources Institute Finland (Luke) 

Work package 2 Synthesis of project results into best manure practices in BSR countries 
PP 9 - Research Institute of Sweden (RISE) 

Group of activities 2.1 Result synthesis into best practices 
PP 9 - Research Institute of Sweden (RISE) 

Group of activities 2.2 Processed manure to increase nutrient recycling 
PP1 Natural Resources Institute Finland (Luke) 

Group of activities 2.3 Gaps in reaching implementation of recommendations 
PP 7 - enAgro Aps (official name), Organe Institute Aps (official sub-name) 

Work package 3 Policy recommendations for sustainable nutrient management and 
recycling 
PP2 HELCOM 

Aim of the WP 

Based on the results from the projects, the aim of the work package is to produce joint policy 
recommendations that will feed into the regional and national policy processes on sustainable manure 
management and nutrient recycling. The recommendations will aim at reducing nutrient loading from 
agriculture by more efficient manure management and by applying a circular approach. The policy 
recommendations will provide input to the planned HELCOM regional nutrient recycling strategy and the 
update of the Baltic Sea Action Plan. The recommendations will also help to support national 
implementation of HELCOM and EU policies and regulations (Nitrates Directive, Water Framework 
Directive, Marine Strategy Framework directive) aimed at reducing nutrient emissions from agriculture to 
watercourses. The policy recommendations will be discussed in stakeholder workshops and amended 
based on the feedback from authorities, farmers and farm advisors. 

Group of activities 3.1 Creating joint policy recommendations 
PP2 HELCOM 

Description of the group of activities Joint policy recommendations and next step guidelines will be created 
based on the synthesis of project results and gap analysis. The recommendations will have a joint approach 
on efficient manure management, nutrient accounting, reducing ammonia emissions, and safe nutrient 
recycling that will reduce nutrient leaching and help mitigate climate change. The policy recommendations 
will be created by a step-by-step approach. The preliminary recommendations will be discussed in activities 
2 and 3 with the target groups and amended based on the feedback. 

The joint policy recommendations and next steps guidelines for sustainable manure management and 
nutrient recycling will be formulated into easy-to-read policy briefs backed up by a background report with 
a more thorough outlook on the benefits of the suggested actions for the environment and for the Baltic 
Sea Region. The output will feed into the process of creating the planned HELCOM regional strategy for 
nutrient recycling and the update of the Baltic Sea Action Plan and the implementation of EU and national 
level policies and regulations on sustainable nutrient management to reduce negative effects on the 
environment. 

Group of activities 3.2 Organising dialogue sessions with target groups 
PP2 HELCOM 
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Description of the group of activities National dialogue sessions with target groups (authorities, farmers 
and farm advisors) will be organized in each partner country. The outputs from WP2 and preliminary 
recommendations will be discussed with the target groups. The sessions will provide feedback for creating 
policy recommendations that will take into account the effect of the recommendations on the target 
groups (main output of WP3) and ensure that they are relevant for the target. Thus national dialogue 
sessions will provide both input and feedback for planning the policy recommendations. Information sheet 
on the factors raised by the target groups during the discussions will be produced as an output of the 
activity. The information sheet will compare the feedback from different countries and different target 
group and it will be used for finalizing the joint policy recommendations. 

Group of activities 3.3 International workshops contributing to policy recommendations 
PP2 HELCOM 

Description of the group of activities Two international policy workshops involving national ministries and 
EUSBSR PA Nutri & Bioeconomy and HA Climate will be organized to ensure the regional relevance of the 
joint policy recommendations. The outputs of WP2 will be presented and discussed as well as preliminary 
recommendations. The feedback from the workshops will contribute to creating the joint policy 
recommendations based on project results.  

An analysis of the discussions at the international policy workshops including participants of relevant 
national ministries and EUSBSR PA Nutri and Bioeconomy and HA Climate will be compiled into a report. 
The report is to be used for writing the policy recommendations (main output of WP3). 

Work package 4 Communication 
PP 3 - The Foundation for a Living Baltic Sea (BSAG) 

Group of activities 4.1 Establishing and maintaining platform communication tools 
PP 3 - The Foundation for a Living Baltic Sea (BSAG) 

Group of activities 4.2 Organising strategic events in Brussels 
PP 3 - The Foundation for a Living Baltic Sea (BSAG) 

Group of activities 4.3 Results' promotion to farmers and end-users 
PP 3 - The Foundation for a Living Baltic Sea (BSAG) 

Group of activities 4.4 International knowledge transfer event for stakeholders 
PP 3 - The Foundation for a Living Baltic Sea (BSAG) 
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